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Introduction: 
The Board of Directors for the Leamington District Chamber of Commerce undertook a 
significant strategic planning effort from February 2025 to April 2025. Throughout the process, 
members, sponsors, directors and community stakeholders provided input into the future 
direction and priorities of the chamber. Through this co-development process, priorities have 
been selected to serve members over the next five years. The plan is summarized below, in 
Figure 1: The Strategy House. 

Vision:  
Vision Statement: By 2030, the Leamington District Chamber will be the leading voice for 
business, driving advocacy, innovation, and partnerships to ensure regional prosperity and 
position members for growth, influence, and success. 

By 2030, the Leamington District Chamber of Commerce will be the leading voice of business in 
Leamington, Kingsville, and surrounding communities. We will be the go-to resource for 
business success, advocacy, and economic growth, shaping policies, driving innovation, and 
forging powerful partnerships.  

Recognized for our unmatched influence, we will be sought after by media, policymakers, and 
business leaders for our expertise. Our Chamber will be a champion for agriculture and 
economic development, a connector of businesses, and an unstoppable force for regional 
prosperity, ensuring our members thrive in an environment where business is essential to 
community success. 

 

Mission: 
Mission Statement: The Leamington District Chamber advocates, connects, and empowers 
businesses of all sizes, driving growth, collaboration, and policy influence to build a thriving, 
resilient business community. We lead, innovate, and get things done. 

The Leamington District Chamber of Commerce is the voice of business and a catalyst for 
economic growth, advocating for businesses of all sizes—from solo entrepreneurs and family 
enterprises to global corporations. We influence regional prosperity, support business 
sustainability and growth, and provide leadership that ensures Leamington is recognized, 
consulted, and at the table for key decisions. 

Through education, connection, and promotion, we empower businesses to adapt, innovate, 
and thrive. We highlight member achievements, foster collaboration, and convene 
decision-makers to shape a strong, resilient business community. As a trusted advocate, 
mentor, and problem-solver, we anticipate challenges, set expectations, and drive meaningful 
solutions. 

We are more than an organization—we are a forum for business voices to be heard, a bridge 
between businesses and policymakers, and a leader shaping the future of our region. We get 
things done. 
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Figure 1: LDCC Strategy House 
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Values: 
Core values guide the approach and decision-making that leaders, staff and volunteers carry out 
as part of their chamber roles. They represent promises to is members, staff and stakeholders 
that, together, create the chamber’s brand.  

 

1.​ We are trusted and accountable.​
We operate with integrity, transparency, and accountability, earning the trust and respect 
of our members, partners, and the community. 

2.​ We innovate and adapt.​
We embrace change, continuously seeking new ideas and solutions to help businesses 
navigate challenges and seize opportunities. 

 

Members’ Comment on the Chamber’s Values: 

We believe that strong businesses build a strong community; that 
working together and valuing diverse perspectives help businesses 
stay ahead of the curve. We value honesty and accountability 
supporting  businesses that are focused on a sustainable future.” 

 

3.​ We lead and empower.​
We provide the knowledge, connections, and advocacy businesses need to grow 
sustainably, ensuring our region thrives. 

4.​ We collaborate and partner.​
We bring people together, fostering teamwork and serving as a dependable partner to 
businesses, government, and stakeholders. 

5.​ We believe in inclusivity and a welcoming business community.​
We listen, value diverse perspectives, and create an environment where all businesses 
feel supported and can succeed. 
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Unique Value Propositions: 
Businesses Need the Leamington 

District Chamber of Commerce because: 

●​ government listens when the Chamber speaks. 
●​  it connects businesses to the right people, at the right time. 
●​  it doesn’t just respond to change—it drives it. 
●​ it understands Leamington’s industries better than anyone. 
●​ it ensures its members thrive, grow, and lead in their markets. 

The Leamington District Chamber of Commerce 

 isn’t just a business organization 

-​ it’s a force for business success in the region. 

The chamber of commerce has very unique service offerings. Its promise to members and 
stakeholders is articulated in the following value propositions, summarized in Figure 2. 

The Leamington District Chamber of Commerce (LDCC) unique value propositions stem 
from its ability to connect, advocate, innovate, and empower businesses in ways that larger, 
neighboring chambers and other business organizations cannot replicate. 

 

1. The Most Connected & Trusted Voice for Business 

●​ Direct Access to Decision-Makers: LDCC is uniquely positioned as the bridge 
between businesses and government at all levels. It influences policy, facilitates 
discussions with elected officials, and ensures business concerns are heard and 
acted upon. 

●​ Respected & Nimble Advocacy: Unlike larger chambers, LDCC remains small 
enough to be agile yet has potential to be influential enough to drive policy change, 
advocate for infrastructure investments, and shape business-friendly regulations. 

●​ A Go-To Media & Policy Resource: With appropriate investment, the Chamber can 
be the authoritative source on business issues, with media and policymakers seeking 
its perspective on economic trends, challenges, and opportunities in the region. 

 

2. The Premier Business Connector & Relationship Builder 

●​ Deep Local Business Networks: LDCC fosters meaningful, high-impact connections 
between businesses, investors, municipal leaders, and key industry players. It helps 
members find customers, partners, suppliers, and investors through its networking 
events, roundtables, and B2B initiatives. 

6 
 



●​ A True Community Convener: The Chamber has the potential to be the regional hub 
where business, education, agriculture, and government come together to 
collaborate on growth opportunities and address shared challenges. 

●​  Strategic & Inclusive Business Engagement: LDCC recognizes and actively 
supports diverse businesses, from family-owned farms to multinational corporations, 
ensuring that all voices are represented. 

 

3. A Business Resource & Innovation Hub for Growth 

●​ On-Demand Business Learning & Support: The Chamber has the potential to provide 
practical, actionable toolkits, guides, and learning opportunities on business strategy, 
HR, technology adaptation, and marketing, empowering members to navigate 
economic and technological shifts. 

●​ Forward-Thinking Digital Transformation: LDCC will invest in modernizing its 
engagement, ensuring seamless digital interactions, AI-driven member insights, and 
automated services that enhance the member experience. 

●​ Proactive Business Intelligence & Policy Guidance: The Chamber curates and 
simplifies complex policies, regulations, and economic trends, providing businesses 
with clear, strategic recommendations. 

 

4. A Driving Force for Regional Economic Growth 

●​ Champion for Infrastructure & Investment: The Chamber can lead the charge in 
securing much-needed investments in water, gas, electricity, internet, and 
transportation, unlocking opportunities for business expansion. 

●​ Business Attraction & Promotion: LDCC can actively shape the narrative about 
Leamington—promoting the region as a top-tier business and tourism destination, 
attracting new investors, and ensuring local businesses receive regional and national 
recognition. 

●​ Customized, Sector-Specific Support: Whether in agriculture, manufacturing, retail, 
or tourism, the Chamber regularly surveys members and understands 
industry-specific challenges and can advocate for tailored solutions to drive business 
success. 

 

5. A Chamber That’s Bold, Ambitious & Future-Ready 

●​ Not Just Watching, But Acting: LDCC takes action—on advocacy, on economic 
development, on business concerns—ensuring members see real results from their 
membership. 

●​ A Chamber That Evolves with the Business Community: LDCC is adapting to new 
economic, technological, and demographic realities, ensuring its relevance not just 
today, but well into the future. 
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Figure 2: 

 

 

 

 

8 
 



Strategic Directions: 
Based on the Chamber’s vision, mission, values, and insights from the SWOT and PESTLE 
analyses, the following four strategic directions will help overcome obstacles, capture 
opportunities, and position the Chamber as the leading force for business in Leamington, 
Kingsville, and surrounding areas. By listening carefully to the feedback of its members, 
exploring current trends and analyzing strategic challenges and opportunities, four strategic 
directions have been selected, as summarized in Figure 3.  

Positioning the Chamber for Bold Leadership: By focusing on advocacy, modernization, financial 
sustainability, and brand elevation, the Leamington District Chamber of Commerce will become: 

●​ A modern, indispensable resource hub providing value-driven member services. 
●​ A powerful business advocate with direct access to decision-makers. 
●​ A recognized leader in business innovation and economic development. 
●​ A financially strong organization with diversified revenue streams.​

 
This strategy ensures the Chamber is not just relevant but essential to the success of 
Leamington’s business community 

Figure 3:  
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Quarterly Priorities Plan:  
This action timeline aligns with the Chamber’s strategic vision, mission, and values and ensures 
a bold, future-focused transformation. It addresses key challenges, leverages opportunities, and 
positions the Chamber as the leading business advocate, connector, and growth catalyst for 
Leamington, Kingsville, and surrounding communities. Figure 4 outlines the five-year timeline to 
success. 

Figure 4: 5-year Growth Timeline 

 

 

2025 – Laying the Groundwork for Growth & Influence 
 
Q3 Priorities (July - Sept 2025) – Strategic Launch & Business Engagement 

1.​ Finalize & Launch Strategic Plan – Present to members, stakeholders, and government 
leaders. 

2.​ Identify and invite local partners to work with staff, Board and committees to develop 
actions plans. 

3.​ Develop three Action Plans: for a Business Hub; a plan to provide International Market 
information and an annual Event Calendar 

4.​ Develop an Advocacy and Government Relations Plan where LDCC advocates for 
water, gas, electricity, internet, and transportation infrastructure investment to enable 
business growth.  
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5.​ Develop Communications and Branding & Marketing Plans identifying new ways to 
position LDCC and market its services to more businesses and stakeholders. 

6.​ Develop HR, Technology and Revenue Plans that clearly identify the resources required 
to implement plans.  

7.​ Initiate High-Impact Advocacy Campaign – Define 3-5 key issues (e.g., infrastructure, 
housing, workforce development). 

 

Q4 Priorities (Oct - Dec 2025) – Strengthening Influence & Expanding Business Support​
 

1.​ Host Business Roundtables on Key Issues – Focus on infrastructure investment, economic 
diversification, and trade policy. 

2.​ Publish Leamington Business Outlook Report – Establish credibility as an economic thought 
leader. 

3.​ Develop a Targeted Member Engagement Strategy – Prioritize outreach to multicultural 
businesses, agribusiness, and next-gen entrepreneurs. 

4.​ Expand Bilingual Access – Add a Spanish-language website translation and identify bilingual 
business liaisons. 

5.​ Enhance Digital Membership Experience – Implement modern CRM and automation tools 
for event registration, dues processing, and surveys. 

6.​ Build multi-year sponsorship agreement templates that increase 2026 Sponsorship Revenue 
by 10%. 

7.​ Enhance Business Recognition Program – Showcase local success stories through digital 
media campaigns. 

 

2026 – Expansion Year:  
Strengthening Leadership, Advocacy & Revenue Growth 
 
Q1 Priorities (Jan - Mar 2026) 

1.​ Strengthen Government Relations Strategy – Establish quarterly meetings with 
municipal, provincial, and federal leaders. 

2.​ Host a Regional Business & Economic Forum – Position the Chamber as the go-to 
business authority. 

3.​ Develop Policy Advisory Council – Bring together industry leaders to guide Chamber 
advocacy efforts. 

4.​ Develop a Business Resource Hub (Phase 1) – Provide toolkits for HR, digital marketing, 
and technology adaptation. 
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5.​ Launch a Digital Business Growth Accelerator Program – Provide virtual business 
development resources and mentorship. 

6.​ Launch new service - Executive Learning & Coaching Series – Monetize training in 
business strategy, leadership, and emerging technology. 

7.​ Expand Use of AI & Data Analytics – Improve engagement, advocacy tracking, and 
business intelligence. 
 

Q2 Priorities (Apr - June 2026) 

1.​ Host an Essex County Business Leadership Summit – Strengthen the Chamber’s role in 
regional economic planning. 

2.​ Develop a Regional Collaboration Framework – Partner with Windsor-Essex Chamber, 
Chatham-Kent Chamber, and Invest Windsor Essex. 

3.​ Introduce a Chamber-Endorsed Training Certification Program – Offer paid skills 
development programs. 

 

Q3 Priorities (July - Sept 2026) 

1.​ Increase Membership to 290 Businesses – Execute recruitment campaigns emphasizing 
advocacy and business support. 

2.​ Enhance Digital Storytelling & Business Promotion – Expand podcasting, video testimonials, 
and digital content. 

3.​ Launch a Regional Business Investment Guide – Showcase Leamington as a prime 
destination for business growth. 

 

Q4 Priorities (Oct - Dec 2026) 

1.​ Host the First Annual Chamber Economic Forecast Event – Establish the Chamber as a 
data-driven economic leader. 

2.​ Strengthen International Trade & Investment Support – Position Leamington as a global 
agri-food leader. 

3.​ Develop Multi-Year Policy & Advocacy Roadmap – Align business needs with long-term 
government priorities. 

 

2027-2030 – Leadership Years:  
Becoming a Business & Economic Powerhouse 
 
2027-2028 Priorities 

1.​ Secure Permanent Representation at Federal & Provincial Business Roundtables 
2.​ Grow Membership to 310 Businesses 
3.​ Expand Strategic Partnerships with Global Trade Organizations 
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2029-2030 Priorities 

1. Be Recognized by OCC and CCC as a Top Chamber for Business Leadership 

2. Establish a Permanent Business Policy & Innovation Hub 

3. Drive Major Business Attraction Initiatives for Leamington & Kingsville 

 

Key Success Factors 

This Matrix Management Structure ensures that the Chamber’s limited staff resources are 
maximized while leveraging the expertise and leadership of its Board. By fostering a 
collaborative, results-driven approach, the Leamington District Chamber of Commerce will 
execute its strategic plan effectively, driving advocacy, business support, regional growth, and 
operational excellence. 

​
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Management Structure:  
 

The Leamington District Chamber of Commerce (LDCC) operates with a small but strategic 
team, consisting of two staff members (General Manager, Administrative Assistant and part-time 
Communications Co-ordinator) and volunteer leaders from the Board of Directors. To efficiently 
implement the strategic plan and leverage the expertise of volunteer leaders, the Chamber will 
use a Matrix Management Structure, ensuring cross-functional collaboration while maintaining 
clear accountability. 

The following two management scenarios reflect the Chamber's evolving capacity. Scenario B 
(2025) presents the current resource-based structure, optimized to meet today's needs with 
limited staffing and part-time communications support. Scenario A (2030) illustrates a 
future-state structure aligned with the Chamber's strategic vision—scaling up capacity, staff 
roles, and volunteer leadership to deliver on expanded initiatives, partnerships, and programs. 

Scenario B reflects the Chamber's current reality in 2025, where a small staff team—led by a 
General Manager and supported by an Administrative Assistant and limited part-time 
communications support—shares responsibility for multiple functions. Strategic directions are 
grouped into broader functions, with volunteer board leaders helping to advance planning and 
execution within a limited resource environment. 

Director Comment On Management Structure 

“There is a strong attachment to things we’ve always done. Board 
resources are limited as we all have full time jobs, and we have a limited 
term on the board. The heavy lifting should be done by the staff, with 
guidance provided by the board. The threat of us being comfortable with 
our current state is real. The current state is a strong one but we must not 
get stagnant, as we have a lot of room to grow.” 
Scenario A envisions the Chamber’s desired future state in 2030, where expanded staff 
capacity, led by an Executive Director, enables more specialized roles such as a Policy Advisor, 
Event Coordinator, Communications Manager, and Business Development Manager. This 
scenario distributes leadership more granularly across eight strategic directions, allowing for 
greater depth, focus, and execution power. It represents a scalable, growth-oriented model that 
aligns with the Chamber’s ambition to lead advocacy, economic development, business support, 
and innovation in the region. 

These matrix structures—Scenario B for current resources and Scenario A for future state 
(2030)—provide the Leamington District Chamber of Commerce with a scalable, collaborative, 
and functional governance framework that ensures strategic execution, leadership engagement, 
and continuous capacity growth. By envisioning both where the Chamber is today and where it 
aspires to be, the organization is well-positioned to evolve confidently toward its 2030 vision of 
being the region’s most influential and effective business advocate. 
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 Scenario A: 2030 LDCC Work Allocation Management Matrix (Future Case) 

Strategic 
Direction Key Responsibilities Volunteer Lead Staff Leader 

Advocacy & 
Government 
Relations 

Develop and execute an advocacy plan; 
facilitate access to decision-makers; 
monitor legislation affecting business. 

Board Member - 
Advocacy Chair Policy Advisor 

Business 
Resource Hub & 
Mentorship 

Develop Hub and International Markets 
information resource. Provide business 
toolkits, mentorship programs, and 
international market insights. 

Board Member - 
Business Support Admin Coord. 

Regional 
Partnerships & 
Economic 
Development 

Develop and execute Government 
Relations Plan. Build alliances with key 
stakeholders (Invest WindsorEssex, 
TWEPI, St. Clair College, University of 
Windsor, Ontario Greenhouses, etc.). 

Board Member - 
Partnerships 

Executive 
Director 

Branding, 
Marketing & 
Communications 

Lead the communications plan, and the 
Branding & Marketing Plan - highlight 
member success stories, and promote 
Leamington. 

Board Member - 
Marketing 

Communications 
Manager 

Revenue Growth 
& Sponsorships 

Create the Revenue Plan. Develop new 
revenue streams, sponsorships, and 
funding opportunities. 

Board Member - 
Finance/Sponsors
hip 

Manager, 

Business 
Development 

Events & 
Networking 

Prepare an Annual Event Calendar. 
Optimize events, reduce redundancy, 
and ensure high-value engagement. 

Board Member - 
Events 

Event 
Coordinator 

Technology & 
Operations 
Modernization 

Set Tech Stack. Identify and implement 
digital tools and staff training to 
streamline Chamber operations. 

Board Member - 
Technology 

Executive 
Director,  

Admin Coord. 

Board 
Governance & HR 
Strategy 

Craft HR Plan. Ensure board diversity, 
volunteer engagement, and HR 
development for staff and committees. 

Board Chair Executive 
Director 
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Scenario B: 2025 LDCC Work Allocation Management Matrix Structure (Current Resources) 

Function Key Responsibilities Volunteer Lead Staff 
Leadership 

Business Support 
Services, 
Communications, 
Member Experience & 
Learning 

Craft and implement plans for a 
Business Hub, International Markets 
Information Resource, and Annual Event 
Calendar. Provide business toolkits, 
mentorship programs, export advice, 
and international market insights; 
enhance member engagement and 
networking; develop learning initiatives. 

Board Member - 
Business 
Support & 
Learning 

General 
Manager 

Admin. 
Coord. / pt 
Comms 

Advocacy & Economic 
Development 

Develop and execute an advocacy plan; 
facilitate access to decision-makers; 
monitor legislation affecting business; 
build alliances with key stakeholders 
(Invest Windsor-Essex, TWEPI, St. Clair 
College, University of Windsor, Ontario 
Greenhouses, etc.). Establish a 
reconfigured volunteer committee 
structure or ensure that Advocacy & 
Economic Development Meetings  
include agenda items and  initiatives for 
Seniors and Accessibility, Business 
Development, Economic Development, 
Young Professionals etc 

Board Member - 
Advocacy & 
Economic 
Development 
Partnerships 

General 
Manager 

Modern Chamber 
Capacity Building 

A number of new plans will be required 
including a Communications Plan, 
Branding and Marketing Plan, HR Plan, 
Technology Plan and Revenue 
Development Plan. Lead technology 
adoption and operational modernization; 
oversee revenue growth strategies, 
sponsorships, and funding; optimize 
events and ensure board governance, 
HR development, and volunteer 
engagement. 

Board Member - 
Capacity 
Building & 
Finance 

General 
Manager / 
Admin 
Coord. 
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Implementation Guidance & Reporting Structure 

●​ Monthly Cross-Functional Meetings: The Executive Director, Administrator, and volunteer 
leads meet monthly to track progress, troubleshoot challenges, and coordinate efforts. 

●​ Quarterly Board Updates: Each functional area provides a quarterly update to the full 
Board, ensuring alignment with the Chamber’s mission. 

●​ Annual Review & Strategy Refinement: The Chamber conducts an annual strategy 
review to assess progress, adjust initiatives, and plan for the following year. 
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Appendix A: Current Business Climate and Forecast 

 

Figure 5: 

 

 

1. Political Trends & Influences 

●​ Strong Government Relationships: The Chamber has solid connections with 
decision-makers at all levels, creating opportunities for policy influence and business 
advocacy. 

●​ Demand for Transparency: Members increasingly expect transparency and 
accountability from elected officials, pushing the Chamber to facilitate open dialogue. 

●​ Political Polarization: The rise in ideological divides is complicating progress on key 
business issues, requiring the Chamber to act as a neutral convener to bridge 
perspectives. 

●​ Shift from Globalization to Protectionism: Trade barriers, tariffs, and nationalistic policies 
(especially in the U.S.) pose risks to Leamington’s export-reliant businesses, requiring 
stronger regional economic resilience and trade diversification. 

Impact on the Chamber:​
✔ The Chamber must strengthen its role as an advocate and intermediary, ensuring businesses 
have access to clear, non-partisan information on government decisions.​
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✔ More proactive engagement with policymakers will be needed to navigate trade uncertainties 
and infrastructure investments. 

2. Economic Trends & Influences 

●​ Infrastructure Investment is Key: Business growth is being held back by gaps in water, 
gas, electricity, internet, and transportation infrastructure—investments in these areas 
will unlock economic potential. 

●​ Digital Transactions & Business Diversification: Businesses are moving toward cashless 
payments and digital-first customer experiences, requiring adaptation for traditional 
businesses. 

●​ Investment Uncertainty & Tariffs: Trade policies, inflation, and recession risks are 
creating hesitation among businesses, delaying investment decisions and economic 
expansion. 

Impact on the Chamber:​
✔ The Chamber should advocate for urgent infrastructure investments to attract and retain 
businesses.​
✔ Supporting members in digital transformation will be critical to ensuring business 
sustainability.​
✔ Helping members navigate trade risks and economic uncertainty will reinforce the Chamber’s 
role as a trusted business advisor. 

 

3. Social Trends & Influences 

●​ Housing & Transit Challenges: Housing shortages and limited transportation options are 
affecting workforce availability and quality of life. 

●​ Demographic Shifts: Millennials (Gen Y) and Gen Z business owners require different 
engagement strategies, expecting tech-enabled, collaborative, and flexible membership 
models. 

●​ Growing Stakeholder Consultation Needs: Businesses and the public demand more 
engagement, consultation, and participatory decision-making from organizations. 

●​ Diversity & Inclusion: Leamington is a highly diverse small town, yet newcomers and 
minority-owned businesses remain underrepresented in local business leadership. 

Impact on the Chamber:​
✔ The Chamber must modernize its outreach and member engagement strategies to appeal to 
younger business owners.​
✔ It should play a stronger role in community-building efforts, including housing, transit 
advocacy, and economic equity.​
✔ More intentional efforts to engage multicultural businesses and diverse entrepreneurs will 
strengthen the Chamber’s impact. 
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4. Technological Trends & Influences 

●​ AI & Automation: AI is transforming business operations, from customer service to 
advocacy. The Chamber can use AI for faster responses, content creation, and data 
analysis. 

●​ Rise of DIY Business Models: More entrepreneurs want self-service solutions rather than 
relying on professional advisors, creating demand for easy-to-use digital tools and 
training programs. 

●​ Expectations for Seamless Digital Services: Members expect automated event 
registration, mobile payment options, online policy consultations, and interactive surveys. 

Impact on the Chamber:​
✔ The Chamber should invest in AI and automation tools to improve efficiency and enhance 
digital engagement with members.​
✔ Providing business training on emerging technologies will position the Chamber as an 
innovation leader.​
✔ Offering on-demand digital content and interactive online services will meet the expectations 
of younger entrepreneurs. 

 

5. Legal Trends & Influences 

●​ Business Regulation Complexity: Leamington businesses struggle with complex 
permitting, licensing, and government policies, requiring clearer guidance and advocacy. 

●​ Demand for Curated Policy Information: Members need simplified, actionable insights on 
government budgets, regulations, and economic impacts. 

●​ Chamber Name Change Process: If the Chamber changes its name, it must follow the 
Board of Trade Act process for rebranding. 

●​ Legal Caution & Risk Aversion: Canada’s legal environment has high risk aversion, 
which can slow innovation and economic growth. 

Impact on the Chamber:​
✔ The Chamber should act as a policy curator, offering simplified regulatory guidance and 
advocating for streamlined business regulations.​
✔ Providing expert-led policy summaries and recommendations will be a revenue-generating 
opportunity for the Chamber.​
✔ If a rebranding is pursued, the Chamber must follow the required legal steps for official 
approval. 
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6. Environmental Trends & Influences 

●​ Climate Change Risks: Businesses face flooding, drought, extreme weather, and shifting 
lake levels, which can impact infrastructure, agriculture, and tourism. 

●​ Lake Erie Water Quality & Erosion: Water access and quality issues could deter 
investment, requiring regional action. 

●​ Sustainable Business Expectations: Businesses must adopt sustainability measures to 
meet consumer and regulatory demands. 

Impact on the Chamber:​
✔ The Chamber should support business resilience planning for climate risks.​
✔ It should advocate for sustainable infrastructure projects and environmental protection 
policies that safeguard local businesses.​
✔ Educating businesses on sustainable practices and environmental responsibility will enhance 
Leamington’s reputation as a forward-thinking economic region. 

 

Strategic Implications for the Chamber 

Based on these trends, the Leamington District Chamber of Commerce 
must: 

●​ Strengthen its role as an economic advocate – Lobby for critical 
infrastructure investment, trade stability, and regulatory simplification. 

●​ Expand engagement with younger and diverse business owners – 
Modernize digital services, outreach, and leadership opportunities. 

●​ Leverage AI & automation to enhance operations – Improve member 
services, advocacy, and communications. 

●​ Act as a business intelligence hub – Provide curated policy briefings, 
economic insights, and digital learning tools. 

●​ Position Leamington as a key business and tourism destination – 
Invest in branding, storytelling, and economic promotion 
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Appendix B: Destination(s) 

In addition to a vision statement, describing what success looks like at the end of the planning 
period is helpful in guiding decisions. This appendix provides a description end aspiration and 
helps keep the ‘eye on the prize’ as the Chamber works through quarterly actions.  

 

Director comment on Leamington’s future: 

“I will know our Chamber has reached success when: 

1)​Staff and board members can easily and clearly state the value of 
joining the chamber. 

2)​Board and committee meetings are organized with meaningful 
agendas, ran efficiently, with productive outcomes 

3)​All events are aligned with objective, meet members’ needs, and add 
value (either financially lucrative, or meeting specific goals like 
advocacy, training, etc.) 

4)​When media and politicians from all levels think of our Chamber as 
the ‘go to’ when they want to know how an issue is affecting 
businesses (because our staff is so connected with our members and 
what their issues are.” 

 

In its description of the most desirable end state, a couple of different structural scenarios were 
shared that the Board will want to consider and possibly explore:  

Scenario 1: Lake Erie North Shore Chamber: This scenario is largely status quo with respect to 
service area but adopting a new name to better engage businesses in Leamington and 
Kingsville. The possible name change would be from Leamington District (Kingsville) Chamber 
of Commerce to a derivative of Lake Erie North Shore Chamber. 

Scenario 2: Merge or service agreement with Windsor Essex Chamber of Commerce. This 
scenario supports a stronger working relationship with the neighbouring chamber, leveraging 
staff to provide better service to both urban and rural business communities. 

Scenario 3: Essex-Kent Innovation Corridor (Partnership) an initiative of the Leamington and 
Chatham-Kent Chambers of Commerce. This scenario encourages stronger engagement with 
the Chatham-Kent Chamber of Commerce, primarily on policy.  

Pros and Cons of each scenario require further discussion to determine which scenario is most 
likely to bring the desired outcome described here: 
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By 2030, the Leamington District Chamber of Commerce will be an essential force in shaping 
the economic and business landscape of Leamington, Kingsville, and the surrounding 
communities. We will be the “go-to” organization for business leadership, providing direction on 
key issues and acting as an indispensable resource for entrepreneurs, business owners, and 
policymakers alike. Our credibility and influence will be undeniable—media outlets, including 
radio, TV, and print, will regularly seek our expertise, and politicians at all levels of government 
will turn to us to shape policy, host business roundtables, and provide informed guidance on 
economic development. 

Our impact will be seen through the unparalleled value we provide to our sponsors and 
members. By 2030, sponsorship of the Leamington Chamber will be so sought after that we will 
have to turn sponsors away due to overwhelming demand. Our membership will grow to 
between 400-600 businesses, with companies of all sizes recognizing that being a part of the 
Chamber is not just an option—it is a mandatory step toward success. Business leaders will 
actively seek our support for growth, advocacy, and visibility, knowing that our Chamber is the 
most effective promoter, champion, and cheerleader for the region. 

We will be a leading voice in the agricultural and food sectors, ensuring that the limitless 
potential of our region’s primary industry is fully realized. Through strategic advocacy, we will 
force necessary conversations surrounding agricultural growth and innovation, helping shape 
policies that align business expectations with municipal and provincial government priorities. 
Our ability to assert a strong, informed position on emerging opportunities and challenges will 
ensure that when we speak, decision-makers listen, plan, and act accordingly. 

The Leamington Chamber will be known for building powerful partnerships—working 
collaboratively with other chambers, economic development organizations, and business 
associations to strengthen our collective influence. Our volunteers will be highly engaged, 
knowing that being involved with the Chamber means being at the center of business action and 
progress. Community partners will see us as a trusted and reliable collaborator, driving change 
and creating new opportunities for regional growth. 

By 2030, we will be a force to be reckoned with—strategic, focused, and resourced to deploy 
initiatives that directly benefit our business community. We will be an effective convener, 
bringing businesses, government, and stakeholders together to foster innovation, economic 
expansion, and community prosperity. Our Chamber will set the standard for advocacy, 
business growth, and regional leadership, ensuring that Leamington, Kingsville, and the 
surrounding region thrive well into the future. 
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Appendix C: SWOT Analysis 
 

Through out the process, directors sought honest feedback and cand had candid conversations. 
During facilitated meetings, many strategic conversations and by survey responses, the 
following enablers and constraints about the chamber and community’s challenges and 
opportunities were identified in Figure 6: 

Figure 6:  

 

 

Strengths (Internal Advantages That Set Us Apart) 

1.​ Strong Business Engagement – Ability to connect with and engage top members. 

2.​ Self-Awareness & Integrity – Recognition of weaknesses and a commitment to 
improving. 

3.​ Business Promotion & Advocacy – Established ability to promote and showcase 
businesses. 

4.​ Community Partnerships – Strong partnerships on key projects with businesses, 
government, and institutions. 

5.​ Diversity of Our Community – A multicultural business environment with growth potential. 
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6.​ High-Quality Events & Networking – Well-executed business events that provide strong 
ROI for members. 

7.​ Strong Relationships – Trusted by businesses, politicians, and stakeholders. 

8.​ Agility & Responsiveness – Small enough to be nimble and able to act quickly on 
opportunities. 

9.​ Relationship-Building Culture – Strong trust and connections across sectors. 

10.​Recent Growth – Momentum in membership and impact. 

 

Weaknesses (Internal Challenges That Need Improvement) 

1.​ Event-Heavy Focus – Too many events, limiting time for other priorities. 

2.​ Lack of Time & Strategy – Insufficient planning time for board/committee meetings and 
strategic initiatives. 

3.​ Limited Staff Resources – Only two staff members, creating capacity challenges. 

4.​ Inconsistent Communication – Need for improved member communication and digital 
engagement. 

5.​ Social Media & Digital Marketing Limitations – Need stronger online presence and 
targeted outreach. 

6.​ Advocacy & Policy Development Gap – Lack of a structured advocacy strategy and 
proactive issue positioning. 

7.​ Demonstrating Member Value – Need to better articulate the chamber’s value to all 
business segments. 

8.​ Board Diversity & Inclusion – More purposeful inclusivity across cultures and industries. 

9.​ Need for a Stronger Advocacy Voice – Chamber must take a more assertive stance on 
business issues. 

10.​Staffing Needs – Need additional team members to support growth and strategic goals. 

 

Opportunities (External Trends & Resources to Leverage) 

1.​ Community Diversity – Leverage multicultural business strengths and engage 
underrepresented groups. 

2.​ Geographic & Economic Strengths – Strategic location, climate advantages, and access 
to clean water. 
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3.​ Partnership Potential – Strengthen collaboration with the Mexican Consulate, Ontario 
Greenhouses, Essex Power, St. Clair College, University of Windsor, Enbridge, FedDev, 
Invest Windsor Essex, and TWEPI. 

4.​ Telling Our Story – Better branding and promotion of Leamington as a business and 
tourism hub. 

5.​ Spanish Language Accessibility – Adding Spanish translation on the website and hiring 
a Spanish-speaking staff member. 

6.​ Greater Role in Advocacy & Decision-Making – Becoming a conduit between elected 
officials and bureaucratic decision-makers (e.g., CAOs). 

7.​ Leveraging the Greenhouse & Agri-Food Industry – Profiling local businesses to 
provincial, national, and international audiences. 

8.​ Stronger Outreach & Member Engagement – Direct efforts to recruit, engage, and retain 
diverse businesses. 

9.​ Cross-Sector Collaboration – Aligning tourism, education, and economic development 
for mutual benefit. 

10.​Training & Business Development – Positioning the chamber as a resource for business 
skills, technology adoption, and leadership development. 

11.​Engaging Young Business Leaders – Providing leadership roles, sub-committees, and 
task forces for next-generation entrepreneurs. 

12.​Tracking Member & Non-Member Engagement – Developing a system to track 
recruitment and member activity. 

13.​Innovative Outreach Strategies – Utilizing video, social media testimonials, and digital 
marketing to connect with new businesses. 

 

Threats (External Risks That Could Impact the Chamber) 

1.​ Lack of Visibility – Leamington is a small, lesser-known business destination; potential 
investors and visitors may overlook the area. 

2.​ Competitor Organizations – Larger neighboring chambers could outcompete or 
overshadow the Leamington Chamber’s voice. 

3.​ Missed Growth Opportunities – Risk of not capitalizing on the region’s current economic 
growth. 

4.​ Complacency & Inaction – Failure to act on strategic initiatives could weaken the 
chamber’s influence. 

5.​ Political & Economic Uncertainty – Potential U.S. policy shifts (tariffs, trade barriers) 
could impact cross-border business. 
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6.​ Member Attrition & Engagement Risks – If businesses don’t see strong advocacy or 
value, they may disengage. 

7.​ Evolving Business Needs – If the chamber doesn’t innovate, younger businesses may 
look elsewhere for support. 

 

Key Insights & Strategic Priorities 

●​ Strengthen Advocacy & Visibility – Position the chamber as an indispensable voice for 
local businesses, ensuring that decision-makers listen and act on business needs. 

●​ Enhance Membership Engagement & Growth – Focus on diversity, inclusivity, and 
outreach, ensuring that all businesses feel represented and supported. 

●​ Expand Strategic Partnerships – Leverage partnerships with colleges, industries, and 
economic organizations to create meaningful, outcome-driven initiatives. 

●​ Optimize Operations & Staffing – Address staff limitations by adding key resources to 
allow for more strategic focus beyond events. 

●​ Modernize Communications & Marketing – Invest in social media, digital storytelling, and 
online engagement to elevate the chamber’s impact and attract new members 
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Appendix D: Business Model Canvas 
 

Leamington District Chamber of Commerce’s business model canvas, Figure 7, provided below, 
helps facilitate better understanding the chamber’s overall strategy. Together with the Strategy 
House in Figure 1 of this plan, the business model canvas outlines key segments, partners, 
costs and revenue streams that can help implement the directions and actions selected as part 
of the strategic plan process. 

 

Figure 7: 
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Appendix E: Channels  
 

When considering a channel strategy, the objective is to establish a presence where business 
conversations, needs and aspirations are expressed. That can occur in a variety of in-person 
and online venues. Six channels offer the highest potential for the chamber to further explore. 
Because the chamber is in the business of relationship building, it is important to closely 
consider the staff and volunteer personnel required to appropriately engage and follow-up with 
businesses interested in chamber membership.  

Direct Outreach: Target segmented lists of local business owners with emails tailored to specific 
industries or commercial neighbourhoods, highlighting benefits and successful case studies of 
satisfied members. This can be complemented by a phone call to introduce the chamber 
including an invite for an upcoming event. Work with local government offices for business 
registration info to send welcome packages to new businesses.  

Digital Advertising/Marketing: Run targeted ad campaigns on social platforms with messaging 
that showcases benefits and testimonials. Publish member success stories as blog articles, 
optimized for search to attract businesses researching the chamber. Use pay-per-click ads with 
keywords like “business resources”, “local networking” and “chamber of commerce membership” 
to capture businesses looking for support and networking.  

Media and Content Marketing: Prepare short testimonial and success story videos, distributed 
through the chamber’s Youtube channel, social media or email marketing. Write articles on 
business trends and appear in local media, interview on local podcasts and, in each, be sure to 
succinctly mention member benefits and entry points to access the chamber. For example, an 
event or online meet-up.  

Leverage Events: Host free events for non-members, inviting them to experience the community 
and value the chamber offers firsthand. Set up a table top at industry expos, local fairs or 
business events to engage directly with business owners and entrepreneurs. Provide 
prospective members with complimentary access to one of the chamber’s events to showcase 
the networking and learning opportunities available.  

Member/Partner Referrals: Collaborate with bankers, accountants, commercial real estate 
agents, encouraging them to refer clients establishing new businesses to join the chamber. 
Establish a referral program for existing members.  

Influencers and Ambassadors: Work with respected local business influencers to share chamber 
experiences and benefits with their followers. Engage in local community forums, LinkedIN 
groups and online platforms where business owners network and share resources. Appoint 
chamber ambassadors who can connect with new members or business prospects in their 
networks, providing guidance on chamber engagement.  
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Appendix F: Partners & Key Relationships  
 

Positively influencing the environment for business growth in Leamington District can occur not 
only through specific initiatives championed by the chamber, but also through strategic 
collaborations on significant issues with other community agencies. The highest potential for 
strategic partnerships include: 

Agricultural Organizations: on initiatives including farm tours, open houses, or educational 
workshops that all visitors to experience greenhouse operations first hand, showcasing local 
agricultural scene. 

St. Clair College: on issues such as establishing online learning for chamber members, 
business management upskilling, advocacy for more skills trade training, courses for technology 
adoption for businesses, community attraction and settlement, and other real economy issues 
identified by chamber members. 

SBEC: on collaborations such as workshops, business training on artificial intelligence and 
automation, digital marketing, succession planning and other learning opportunities. 

TWEPI: on tourism issues that address the vibrancy of the downtown, liaison with the arts and 
music community, culinary tourism initiatives. And advocacy issues to mitigate vagrancy and 
negative impacts of addictions and homelessness, such as expansion of ideas such as façade 
improvement and repair funds. 

Large Employers: select large employers have particularly strong commitment to the health of 
the community, their employees and supplier base. A partnership with the chamber that 
leverages their dedication to various social, environmental and economic development 
initiatives should be fully explored. Plant tours may also be a collaborative venture. 

First Nations: The chamber can learn and contribute to indigenous business and job creation 
through alliances with the Caldwell First Nations. Mutual support to secure business financing 
and program grants through various initiatives such as the Aboriginal Entrepreneurship Program 
and others can be explored for the mutual benefit of chamber members and first nations people.  

Mexican Consulate: on issues of outreach to Spanish-speaking businesses, workforce 
development issues and other collaborative initiatives. 

Dependent upon the degree of interest in collaboration on issues of importance to chamber 
members, other potential community partners include the Ontario and Canadian Chamber on 
specific advocacy issues, the Downtown BIA, University of Windsor, the Institute for Water and 
Environment, as well, specific departments at city hall also have been identified as potential 
partners.  
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Appendix G: Resources and Resource Development 
 

To support the ambitious goals of the Leamington District Chamber of Commerce (LDCC), 
chamber leaders will leverage a diverse range of funding sources designed to ensure long-term 
sustainability and growth. 

1.​ Chamber Reserves:​
LDCC is in a sound financial position. Some reserves can be strategically deployed to 
fund key initiatives, including staffing, training, new programs, and member services, 
allowing the Chamber to take bold steps without relying solely on external or current 
operational funding. By tapping into these diverse and innovative revenue sources, 
LDCC will be well-positioned to achieve its objectives and sustain long-term growth, 
ensuring ongoing success for its members and the community. 

2.​ Membership Growth and Dues:​
Increasing both the number of members and revisiting membership dues will provide a 
steady revenue stream. A new value-packed membership model will offer tiered benefits 
that align with the varying needs of businesses, ensuring that the Chamber remains an 
attractive and cost-effective partner for all members. 

3.​ Event Revenue through Dynamic Pricing:​
LDCC will continue to implement dynamic pricing for its events, offering some exclusive, 
members-only events and opportunities alongside events with differentiated 
pricing—lower for members and higher for future-members. This approach will boost 
participation while encouraging non-members to join the Chamber to access better 
pricing and exclusive opportunities. 

4.​ Sponsorships:​
Beyond traditional event sponsorships, the Chamber will actively seek sponsors for key 
community initiatives such as ones for business and talent recruitment and social impact. 
These sponsorships will not only generate revenue but also position LDCC as a leader in 
solving community challenges. 

5.​ Advertising and Content Monetization:​
As LDCC expands its digital presence, producing valuable content—such as business 
guides, checklists, advocacy white (discussion) papers, and economic reports— new 
advertising opportunities will open up. These digital and print publications will provide 
businesses with valuable insights while generating a reliable revenue stream. 

6.​ Member Services and Group Programs:​
LDCC will continue to offer member services that generate revenue, including royalties 
from group buying services, such as group insurance, office supply, gas discounts and 
travel programs. These services will deliver value to members while diversifying the 
Chamber’s income. 

7.​ Service Contracts with Government and NGOs:​
Pursuing service contracts with government agencies and non-governmental 
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organizations will fund specific initiatives, such as Shop Local campaigns or immigrant 
mentoring programs. Collaborating with partners like the United Way, Local Immigration 
Partnership, City Hall, or entities, will open up new revenue streams while aligning with 
the Chamber’s community goals. 

 

Appendix H: Action Plan Starter Templates  
As outlined in Figure 8, nine, one-page, action-specific plans are recommended to manage 
actions, align efforts and fulfil the Board’s intended vision. To help the Chamber start on 
developing action plans, starter templates are presented below, for each of the nine areas. Each 
starter template outlines objectives, key questions and starter recommendations. Development 
of these action plans present an opportunity to engage members and local experts for more 
fulsome discussion and action: 

 

Figure 8: 

 

 

 

 

Leamington District Chamber of Commerce:  
Nine Action Plan Starter Templates 
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1. Plan for a Business Hub Resource Centre 

Objective: Facilitate knowledge-sharing and leadership development through structured 
mentorship between experienced and emerging business leaders.  

Key Questions: 

●​ What industries and sectors should be included in the program? 

●​ What structure will best support meaningful mentor-mentee relationships? 

●​ How can we measure program impact and success?  

Recommended Actions: 

●​ Recruit and match mentors and mentees based on industry and needs. 

●​ Develop program guidelines and expectations for participants. 

●​ Host quarterly networking and learning sessions. 

●​ Track progress and gather feedback for continuous improvement. 

 

2. Plan for an International Markets Information Series 

Objective: Educate and support businesses in expanding into international markets, particularly 
Mexico, Spain, Britain, and France.  

Key Questions: 

●​ What industries have the most export potential? 

●​ What barriers exist for businesses entering international markets? 

●​ How can the Chamber facilitate export growth?  

Recommended Actions: 

●​ Host information sessions on key markets and trade agreements. 

●​ Provide expert-led export training workshops. 

●​ Develop market-entry toolkits and resources. 

●​ Connect businesses with trade organizations and government export programs. 

 

 

3. Annual Event Plan 
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Objective: Optimize events to maximize impact, reduce redundancy, and provide meaningful 
engagement opportunities.  

Key Questions: 

●​ What events deliver the most value to members? 

●​ How can event ROI be improved? 

●​ What event formats best suit member needs?  

Recommended Actions: 

●​ Reduce and streamline events based on member feedback. 

●​ Develop a signature annual event to enhance visibility. 

●​ Introduce virtual and hybrid event options. 

●​ Partner with regional organizations for joint events. 

 

4. Advocacy and Government Relations Plan 

Objective: Strengthen the Chamber’s influence by ensuring businesses have a voice in policy 
discussions and access to decision-makers. Establish dedicated committees to oversee and 
drive strategic initiatives forward.  

Key Questions: 

●​ What are the top business challenges that require government intervention? 

●​ How can the Chamber engage with policymakers effectively? 

●​ What advocacy tools and platforms should be leveraged?  

●​ What committees are necessary to execute the strategic plan? 

●​ Who should be involved in each committee? 

●​ What are the key deliverables for each group?  

Recommended Actions: 

●​ Identify and prioritize 3-5 key advocacy issues. 

●​ Develop policy position papers and recommendations. 

●​ Host roundtables and policy forums with elected officials. 

●​ Establish a government relations committee to monitor and act on policy changes. 

●​ Form committees on advocacy, membership engagement, events, and marketing. 

●​ Define roles, responsibilities, and goals for each committee. 
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●​ Schedule regular meetings and reporting structures. 

●​ Provide training and resources to committee members. 

 

5. Communications Plan 

Objective: Strengthen the Chamber’s communication strategy to enhance member engagement 
and visibility.  

Key Questions: 

●​ What communication channels best reach our members? 

●​ How can we effectively showcase member success stories? 

●​ What frequency and formats should be used for messaging?  

Recommended Actions: 

●​ Develop a content calendar for newsletters, social media, and press releases. 

●​ Highlight member success stories through digital and traditional media. 

●​ Improve website usability and accessibility. 

●​ Implement a digital engagement tracking system. 

 

6. Branding & Marketing Plan 

Objective: Promote Leamington as a premier business destination and position the Chamber as 
an essential resource.  

Key Questions: 

●​ What is the Chamber’s core brand message? 

●​ How can we differentiate Leamington’s business community? 

●​ What platforms will maximize visibility?  

Recommended Actions: 

●​ Develop a unified Chamber branding guide and key messaging. 

●​ Launch digital marketing campaigns to promote local businesses. 

●​ Use video and storytelling to enhance engagement. 

●​ Position Chamber leaders as thought leaders through media and public speaking. 

 

7. HR Plan 
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Objective: Build a strong, well-trained Chamber team to support strategic objectives and 
improve service delivery.  

Key Questions: 

●​ How many staff and volunteers are needed to execute the strategic plan? 

●​ What skills and training are required for the team? 

●​ How can we create a culture of continuous learning?  

Recommended Actions: 

●​ Define staffing needs and recruit key personnel. 

●​ Implement ongoing professional development for staff. 

●​ Develop volunteer engagement and recognition programs. 

●​ Establish clear KPIs for performance tracking. 

 

8. Technology Plan 

Objective: Modernize Chamber operations through digital transformation to enhance efficiency 
and service delivery.  

Key Questions: 

●​ What technology investments will improve operations and engagement? 

●​ What training is required for staff to adopt new tools? 

●​ How can automation improve membership management?  

Recommended Actions: 

●​ Identify and implement CRM, automation, and event management software. 

●​ Train staff on digital tools and emerging technologies. 

●​ Integrate AI-based customer service and engagement tracking. 

●​ Enhance online event registration and payment systems. 

 

 

 

9. Revenue Development Plan 

Objective: Diversify income streams to strengthen financial sustainability and reduce reliance on 
membership dues.  
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Key Questions: 

●​ What increases in pricing are required for memberships, sponsorships and event 
registrations?  

●​ What new revenue opportunities can the Chamber leverage? 

●​ How can sponsorships be expanded and optimized? 

●​ What services can be monetized?  

Recommended Actions: 

●​ Expand sponsorship tiers and value propositions. 

●​ Develop fee-based training, certification, and business services. 

●​ Host revenue-generating networking and business expos. 

●​ Pursue grants and funding opportunities for community-based projects. 

 

 

37 
 



Appendix I: Actions Supporting Strategic Directions  
 

As part of its quarterly priority plans, chamber leaders will want to ensure that actions supporting 
the strategic directions are appropriately scheduled. Some actions to consider include: 

 

1. Grow Business Support Resources 

Businesses expect seamless digital engagement, targeted services, and real value from 
membership. To stay relevant, the Chamber must modernize its offerings and strengthen its 
relationship with diverse and next-generation entrepreneurs. The Chamber must evolve and 
innovate to remain relevant. Businesses expect modern communication, on-demand resources, 
and meaningful engagement. 

Actions To Consider: 

a)​ Develop three Action Plans: for a Business Hub; a plan to provide International 
Market information and an annual Event Calendar 

b)​ Develop a Chamber Business Resource Hub – A digital platform where businesses 
can access templates, insights, and guides for success. 

c)​ Develop mentorship and business advisory programs to provide coaching and 
networking for new and growing businesses. 

d)​ Expand member learning & resource initiatives – Offer toolkits, training, and 
mentoring in technology adaptation, HR management, business strategy, and 
marketing. 

e)​ Implement modern communication tools – Use AI-driven insights, automated 
surveys, digital polling, and CRM tools to personalize engagement. 

f)​ Enhance digital engagement – Upgrade online tools for event registration, policy 
engagement, and membership management. 

g)​ Create a membership value tracking system to measure engagement and ensure 
members see a return on investment. 

h)​ Recruit and retain the next generation of business leaders – Provide mentorship 
opportunities, leadership roles, and task forces for Gen Y/Z entrepreneurs. 

i)​ Increase targeted outreach to business owners from historically underrepresented 
cultures and industries, making inclusivity a priority. 

j)​ Improve bilingual accessibility (e.g., Spanish language options on the website, hiring 
bilingual staff) to engage diverse entrepreneurs. 

​
2. Develop Relationships that Advocate for Business Growth 

Leamington’s businesses need strong advocacy to secure infrastructure investment, navigate 
trade uncertainties, and influence policy decisions at all levels of government. The Chamber 
must become the leading voice shaping economic policy and ensuring businesses thrive in a 
rapidly changing landscape. The Chamber must not just react—it must lead. Businesses need a 
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strong, confident voice that influences decision-making, ensures access to power, and protects 
business interests at all levels of government. 

 

Actions To Consider: 
 

a)​ Develop and Advocacy and Government Relations Plan where LDCC advocates 
for water, gas, electricity, internet, and transportation infrastructure investment to 
enable business growth.  

b)​ Strengthen policy expertise by hiring/contracting advocacy specialists to monitor, 
analyze, and influence policies affecting local businesses. 

c)​ Build relationships with decision-makers and build direct access between 
members and policymakers, such as politicians, municipal leaders, regulatory 
agencies, and industry influencers. 

d)​ Lead industry-specific roundtables on agriculture, tourism, and small business 
development to shape government priorities. Position the Chamber as the 
essential convener for business discussions with government. 

e)​ Monitor local council decisions & respond swiftly – The Chamber must act when 
policies impact business, not wait until after they take effect. 

f)​ Champion pro-business policies – Advocate for infrastructure investments, tax 
fairness, and regulatory reforms that enable business growth. 

 

3. Promote Investment and Partnerships to Grow The Economy 

The Chamber cannot work in isolation—it must collaborate with economic, educational, and 
industry partners to amplify its impact and increase business support. The Chamber must be 
strategic about diversifying, optimizing, and maximizing income streams to reduce reliance on 
traditional dues and events. 

Actions To Consider: 
 

a)​ Develop a Communications Plan and a Branding and Marketing Plan for Leamington 
b)​ Create and execute a regional branding strategy to promote Leamington as a prime 

destination for business, investment, and tourism. Pursue listings in “Best Places to 
Do Business” and economic development indexes to raise awareness. 

c)​ Pursue "Best Places to Do Business" and economic rankings to enhance 
Leamington’s visibility. 

d)​ Develop strategic partnerships with St. Clair College, the University of Windsor, 
Essex Power, Ontario Greenhouse Growers, TWEPI, and Invest Windsor Essex to 
create new business initiatives. 

e)​ Establish a formalized working relationship with local municipalities to align economic 
priorities and influence policy. 

f)​ Work with provincial and national industry groups to position Leamington businesses 
in broader economic conversations. 
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g)​ Launch cross-border collaboration initiatives to help businesses navigate trade 
policies and explore international markets. 

h)​ Foster regional business leadership programs to engage young professionals and 
emerging entrepreneurs in Chamber initiatives. 

i)​ Promote Leamington’s business community aggressively – Market Leamington as a 
top destination for investment, entrepreneurship, and economic opportunity. 

j)​ Showcase member success stories – Use video, social media, and business awards 
to highlight members at provincial, state, and national levels.​
 

4. Build Leadership Capacity and Modernize the Chamber 

The Chamber must strengthen its identity as the leading business advocate and economic 
driver in the region. Businesses, government, and investors should immediately associate the 
Chamber with economic growth, innovation, and business success. The Chamber must act, not 
watch. To inspire, attract, and retain members, it must clearly define and communicate its value 
through action. 

Actions To Consider: 
 

a)​ Develop a Human Resources Plan, a Technology Stack and Revenue Plan 
b)​ Create and execute a regional branding strategy to promote Leamington as a prime 

destination for business, investment, and tourism. Pursue listings in “Best Places to 
Do Business” and economic development indexes to raise awareness. 

c)​ Pursue "Best Places to Do Business" and economic rankings to enhance 
Leamington’s visibility. 

d)​ Rebrand the Chamber as a business innovation and leadership hub – Shift the 
perception from a traditional membership organization to an essential resource for 
growth. 

e)​ Build credibility through results-driven advocacy & action – Focus on quick wins, 
visible initiatives, and proactive problem-solving to reinforce value. 

f)​ Improve storytelling through video content, member testimonials, and digital media 
campaigns to highlight local business success. 

g)​ Expand business awards, recognition programs, and promotional initiatives to 
showcase Chamber members at a provincial and national level. 

h)​ Create new, membership structure, matching value with benefits 
i)​ Create new, high-value sponsorship opportunities – Position sponsorships as a 

premium investment, turning away businesses due to high demand. 
j)​ Develop strategic alliances – Work with industry leaders, educational institutions, and 

economic organizations to launch revenue-generating programs. 
k)​ Monetize knowledge & advocacy – Provide premium reports, policy briefs, and 

expert-led business strategy consultations as part of an expanded membership 
model. 

l)​ Position the Chamber in high-profile rankings – pursue highest accreditation and 
enter provincial and national award competitions 

m)​ Develop a bilingual communications strategy to ensure outreach is accessible to all 
businesses in the region. 
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n)​ Offer paid executive education & learning initiatives – Develop fee-based workshops 
and leadership development programs in partnership with business experts. 

o)​ Leverage digital media for revenue – Introduce sponsored digital content, business 
advertising packages, and premium networking events. 

p)​ Establish a workload allocation management matrix and volunteer committee 
structure that leverages business leader insights, time and expertise 
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